BBMTBC Committee meeting 5 Minutes

Batemans Bay Soldiers Club Board Room
7pm 16 February 2023
1. Welcome and apologies – Present were Jamie Clout (Pres.), Yma Carnall (Trsr), Iain Oliver, Geoff Henderson, Steve Wright, Andrew Hearne.  Apology from Mark Walker (VP).
2. Minutes from last meeting – the minutes from January meeting were agreed without alteration.
3. President’s report – 
· social media and website continue to give the club high profile with 66 unique visitors in the last month, including 55 new visitors averaging 2.3 pages per visit. The most visited page is “About”.
· The NSW Office for Sport had advised the Club that its application for a $10,000 grant was unsuccessful. Jamie will write to the local State member (who had a hand in selecting grant recipients) to say we were disappointed and hoped to have their support in the next round. 
· Routine catch up with ESC (Shane S) -
· discussed signage for safety and public information about the new trails, with the ESC developing new signs with Rocky Trail. 
· We agreed the club would put out fortnightly updates on progress with the new trails construction.   
4. Treasurer’s report – Yma reported the Club has $8167 in the bank account and $314 in Square (for tee shirt and dirt surfer purchases) that is yet to be sent to the club.  With the failure to win the grant from NSW Office for Sport we agreed that we would seek support from AMH and the Bay Soldiers Club.  
5. Permits for trails – Jamie reported that the ESC had obtained permit from the NSW Forestry Corp (NSWFC) for land use that did not give the ESC the authority to grant the club access, and it had not yet obtained a permit from the Crown at all.  This left the club having to get permits of its own from the NSWFC and the Crown.  Jamie is to seek these permits as a priority to allow the club to start holding official riding events.    
6. Womens group – Yma lead a discussion on reinvigorating the Womens Group. She reported on a conversation with Hillary Smith that lead to HS seeking a proposal for a two day skills clinic from Jo Larkin (Bike Betty).  The proposal was circulated to the committee, who agreed we should pursue it.  The cost $1500 is to be offset by a contribution from participants, sponsorship and priority be given to members.  Yma and Liz Clout are to seek interest from within the women’s riding community to form to take the lead in organising womens group activities.    
7. Program of events – the committee noted that we remain constrained by the permit process, and in the meantime we should focus on social events on the trail, and off the trail, with trail maintenance to continue along the traditional informal model. In the meantime Steve W offered to organise a social ride on the SCUM trails.  
8. Snake bandages – Yma has sourced snake bite bandages from Andrew White (Batehaven Pharmacy) and Geoff H is to make weather proof containers to be deployed around the Deep Creek network.  BBMTB to consult ESC on locations. 
9. Mogo community meeting – Iain and Yma reported back from the Mogo Chamber of Commerce and Community Association meeting that they attended in early February. It was apparent that there is a gap of awareness and universal support for increased MTB traffic in Mogo, and that the BBMTB has a role to play in helping the Mogo community transition by demonstrating empathetic use of the village surrounds and the pump track in particular. The committee agreed the BBMTB would help with the planting day around the new pump track when it was finished.  
10. Other business - no other business – the meeting closed at 8:50pm.


